
Apply Learning, Create Accountability, and Accelerate Behavior Change

Behavior change is hard under the best circumstances and is particularly difficult amid the many demands 
every learner struggles to manage. The process of adopting new behaviors is made easier through 
FranklinCovey’s Reinforcement Coaching. This type of coaching offer learners the opportunity to apply their 
learning while being guided by a coach who helps them tackle their toughest challenges head on. Through 
regularly scheduled coaching sessions that are focused on the implementation of the new concepts and 
ideas, Reinforcement Coaching brings learning to life.

Challenge Solution

As learners return to their busy day to day, new 
learning can get lost, and it’s easy to revert back to 
old patterns.

Coaching sessions create support and 
accountability to behavior change. By reporting on 
successes and making commitments, learners can 
stay on track. 

It’s difficult to translate new concepts into the 
unique circumstances and struggles that a learner is 
confronted with.

Coaching helps contextualize the frameworks, 
concepts and behaviors learned. In doing so, 
learners discover how these ideas fit in to their own 
lives.

Translating learning into behavior change often 
takes longer than it needs to.

A regular cadence of coaching ensures that we are 
adopting the behaviors in a way that quickly delivers 
results.
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FranklinCovey  
Reinforcement Coaching

Research shows that coaching, when 
integrated with a learning experience,  
can improve implementation of learning.

Adoption of desired behavior changes.
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Coaching Framework
Every FranklinCovey consultant coach is a subject matter expert.  
Using FranklinCovey’s coaching model, coaches encourage learners  
to explore insights and deepen understanding of core concepts and ideas.

Deployment
1:1 COACHING:

 • Creates individual accountability

 • Gives opportunity to explore how the learning applies to the learner’s unique situation

 • Provides focused time to address critical challenges 

GROUP COACHING:

 • Creates a community of learning

 • Leverages the knowledge and experience of the group

 • Builds ongoing group accountability 

Reinforcement Coaching 
 • Coaching sessions are delivered virtually in 1:1 or group format. 

 • The duration and frequency of coaching is flexible based on the needs, budget and 
outcomes desired. 

 • Coaching can be built to support any modality of learning: live, live-online and On Demand.

CREATE A HIGH-TRUST TEAM 
Blended Impact Journey: Delivered In-Person With Reinforcement Coaching

 
Contact your client partner to amplify your learning initiatives through FranklinCovey Reinforcement Coaching 
or call 888-868-1776.
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